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Project Introduction 

The Capacity Development for Citizen-Led Inclusive Development Project (CD-CID) aims to 
increase development and build inclusive local governance led by Lao people. To do this, 

innovative institutional development approaches are used at the village development 

planning level.  

 

The project is implemented by Oxfam and four partners:  

 Learning for Development Association (LDA)  

 Maeying Houamjai Phatthana (MHP)  

 Participatory Development Training Centre (PADETC)  
 Cord  

 

The project was implemented in five geographical areas: Bokeo, Khammouane, 

Savannakhet and Champasak. 

 

Specifically, the project has three expected results:  

1. Increase dialogue among local authorities, communities and non-state actors and 

peer to peer learning to enhance inclusive participatory local development 

2. Increase dialogue, build cooperation, enhance mutual learning and develop joint 
micro-projects to address locally-determined needs among communities,  local 

authorities and non-state actors 

3. Develop learning and best practices on inclusive and participatory development to 

influence and inform policy-makers at the national and regional levels 

 

Over the three-year period of the project’s implementation, Oxfam and its partners have 

delivered most of the expected outcomes and led many of the village development planned 

activities amid a complex multi-level, multi-stakeholder implementation plan. Key to the 
successful implementation has been technical stability, coaching-mentoring experience, and 

the peer-to-peer support among CD-CID’s partners. 

 

Over the three years, the project has contributed to the increased development and 

inclusive local governance led by Lao people, by using innovative institutional development 
approaches in village development planning.  The process was built on the stakeholder 

networks’ needs, existing capacities and on conflict analysis that identified local governance 

issues. It also combined capacity strengthening with the application of improved knowledge, 

skills, systems and procedures to develop and implement new development projects in 
villages.   

 

Through this process, target villagers were able to develop and implement 23 micro-grant 

projects. Additionally, 13 youth projects in 12 villages across 5 provinces created video 
proposals. The micro-project Development Facilitators and committees managed the 

projects.  

 

As a result, sustainable inclusive governance models in Phaoudom District have emerged, 
proving that CD–CID initiatives are effective. “This project gave us a chance to own the 

project, taught us how to assess our needs and look for potential challenges and 

advantages in the development of our village. We wrote a project proposal, and presented 
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and implemented the project ourselves. They are our projects.” -- Phonesy Devienghak, 

Village Micro-Grant Project Manager of Kalom Village.   

 

Story: 

In the mountainous village of Kalom, a slash and burn approach to agriculture used to be 

common practice. That’s now changed, thanks to a goat raising micro project that was set 

up from knowledge gained and funding from the CD-CID initiative.  

 

The Capacity Development for Citizen Led-Inclusive Development Project was introduced to 

the remote mountainous village of Kalom, in Bokeo province in June 2015. The training 

enabled village authorities to reflect on the potential for community development work 
during a programme that incorporated both theory and practical lessons. 

  

“We used the information to develop a village project proposal and apply for a grant. We 

also learned to assess the risk, challenge and potential for implementing the village micro-
grant project,” said Devienghak, Village Micro-Grant Project Manager of Participatory Goat 

Raising.  

 

Kalom village has a population of only 375 people and traditionally subsistence agriculture 

has been the main economic activity. During the training, the participants realised the 
village’s green environment was best suited for raising animals.  Villagers were also 

interested in raising animals as they already had some experience in this before.  

 

 

 

“Before the project stared, we had chance to visit and exchange lessons learned with 
Viengxay village who is doing well in goat raising. We learned how they set up a goat raise 

group and manage it,” said Phonesy Devienghak, Village Micro-Grant Project Manager of 

Participatory Goat Raising.  

 

After returning to Kalom village, Phonesy encouraged villagers to raise goats in order to 

reduce slash and burn approaches to agriculture in his village.  

 

“We encouraged our villagers to use goats to reduce the weeds instead. We started with 

families who volunteered to have the animals,” Phonesy shared. 

 

 

“Our village was successful with the project 

proposal we presented. We implemented it, we 

learned a lot and experienced a new way of farming 
from this project,” Phonesy proudly said about the 

Participatory Village Goat raising micro-grant 

that was funded under the CD-CID project. 
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“We selected 20 volunteer families. Ten families got the goats in the first year and we 

planned to revolve and provide another 10 families with goats the next year.  From the 10 

families who got the goats, some were able to increase their number of goats,” Phonesy 
said.  

 

 

 

“After we got financial support, our district helped build the capacity on the technical side by 

training villagers on how to select a breeder goat to make sure they got good goats. We 

also helped them establish village veterinarians and trained them,” shared To Xayyavong, 
Head of the Agriculture Promotion and village cooperative of the Phaoudom Agriculture 

Office.  

 

To said the project created ownership, responsibility and sustainability and help village 
authorities further learn about village development planning, project management and 

reporting.  

 

“Through this project we also learned there is a lot of local wisdom that we did not know or 

promote. I learned how villagers use herbal medicine to treat animals. I addition, the 
project built solidarity among villagers, as they actively take ownership and are responsive 

to building their own success,” To said. 

 

Phonesy Devienghak proved that he is able to facilitate the village development process and 
implement a micro-grant project in the village.   

 

“It was a real experience. It was a challenge as we do not have higher education. We did 

everything ourselves, and responded to all the expenses. It taught us how to use a budget 
and report all the expenses,” said Phonesy.  

 

Chanthavong and his son are proudly to 

holding new born baby goats that their family 

just got few weeks ago. “This is our property. 
I did not have goat before. Now I got four 

baby goats. I did not know how to raise 

goats but now I have learned from other 

people’s experiences. Now I knew which time 
is good to let goats out from the house. I 

also learned to observe if they are doing well 

or not well and when they are ill, to provide 

basic treatment while waiting for 
veterinarian," he says proudly in smile. 
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The participatory learning approach opened an opportunity for women to contribute more 

meaningful participation.  “Before, I did not attend the meetings or trainings in our village. I 
did not have a chance to exchange my views with other villagers. Only men were going to 

the meetings and we women stayed at home. Now, I have learned and attend trainings. I 

became involved in village activities. It make me dare to discuss my ideas and negotiate 

with men,” said Buakham, a Village Women’s Union member who took part in the goat 
raising committee. 

 

Village cohesion also was strengthened because of the project. 

 

“We have changed compared to when we had no micro-grant project implemented in this 

village. Before, we did not talk to each other about the village’s work. Sometimes, we did 

not know who was coming in the village, what project they were doing. We thought 

development of our village was only the village chief’s work. Now we are collaborate, 
consult each other, exchange knowledge, record information, read for each other and decide 

together,” added Chanthavong, a Goat Raising Group Leader. 

 

The project also enabled new technical skills and knowledge to be gained. 

Villagers improved their knowledge and skills on micro-grant development, presentation and 
implementation as well as management of the grant, active planning and finance 

management and reporting. In addition, they gained technical skills on goat raising, working 

in a group, exchanging and learning from each other in the village. The village has a 

revolving micro-grant fund and plan to expand this concept to develop another village 
micro-grant project to promote mortar production, start a cow revolving fund and improve 

water containers. The concepts are based on the village’s need and potential opportunity to 

further village development. 

  

“In the past, I did not understand any 

development work. I just participated when 

they called and assigned us on what they told. 

Now, I have to read, study, think and consider 
before participating and signing any document. 

From this practice, I learned to identify the 

challenge, opportunity, strength and risk before 

move forward. Now I have learned to analyse 
and reflect on what we have been doing,” 
Phonesy remembered what he was practiced. 

“I learned to observe the goat, the signs of 

sickness and the medicine to use for treatment. 

Goats usually have problems with stomach aches 

and mouth infections. Before, we did not have a 
veterinarian in the village and goats got stomach 

aches and died. Now we have set up a village 

veterinary fund and revolve funding it in the village 

in order to sustain it,” Khamson Village Veterinary 
shared what he was learned from the project.   

 



6 
 

“We are enthusiastic to sustain the project because this is our project and everyone 

in the village is involved. We have learned from many trainings. We are happy to 

have goats and a village vet’s fund,” Khamson continues. 

 

The activities implement were: training, buying goats for breeding, building goat 

housing, planting grass and exchanging lessons learned with another goat raising group. 

 

 

“My responsibility is to raise the goats, clean the goats’ houses, check if goats are enough 

and in the evening, I also take the goat into their houses and count again, then go back 

home and report to our group leader. In addition, I also observe to see if any goat has not 
eaten enough grass and then report to the group leader, the owner and the village vet. In 

nine days it will be my turn to do the caretaking duty. If we don’t come for duty, the group 

will fine us and talk about us. Every time we have to respond to our turn. If a goat is lost we 

are also responsible for it, every family follows the same practice. This is the village’s plan,” 

Nadang, Goat Raising Member shares.  

 

FOR MORE INFORMATION ABOUT THESE GOOD PRACTICES, PLEASE CONTACT: 

Nila Douanesouvanh, Programme Officer, Learning for Development Association 

House#: 163/11, Ban Thongkang, Lao-Thai Friendship Rd,  Sisatanak District, Vientiane, 
Laos                                                               

T/F Email:   program@lda4dev.org                                                                                                      : +856 20 5559 9070. 

W   :  www.lda4dev.org 

 
And  

 

Mrs. Vansy SENYAVONG, Director, Maeying Houamjai Pathana (MHP) 

M: (+856)-(020) 55614974, E: senyavongvansy@yahoo.com, Skype: vansy40 

mailto:program@lda4dev.org
http://www.lda4dev.org/
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TO SUBMIT or SHARE YOUR OWN GOOD PRACTICE, CONTACT:  

Nila Douanesouvanh, Programme Officer, Learning for Development Association                           

House#: 163/11, Ban Thongkang, Lao-Thai Friendship Rd,  Sisatanak District, Vientiane, 
Laos                                                              T/F :  +856 20 555 99 070. Email 

:   program@lda4dev.org                                                                                                                                                                                    

 

 

 

 

 

mailto:program@lda4dev.org

