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Project Introduction 

The Capacity Development for Citizen-Led Inclusive Development Project aims to increase 

development and build inclusive local governance led by Lao people. To do this, innovative 

institutional development approaches are used at the village development planning level.  

 

The project is implemented by Oxfam and four partners:  

 Learning for Development Association (LDA)  
 Maeying Houamjai Phatthana (MHP)  

 Participatory Development Training Centre (PADETC)  

 Cord  

 

The project was implemented in five geographical areas: Bokeo, Khammouane, 

Savannakhet and Champasak. 

 

Specifically, the project has three expected results:  

1. Increase dialogue among local authorities, communities and non-state actors and 

peer to peer learning to enhance inclusive participatory local development 

2. Increase dialogue, build cooperation, enhance mutual learning and develop joint 
micro-projects to address locally-determined needs among communities,  local 

authorities and non-state actors 

3. Develop learning and best practices on inclusive and participatory development to 

influence and inform policy-makers at the national and regional levels 

 

Over the three-year period of the project’s implementation, Oxfam and its partners have 

delivered most of the expected outcomes and led many of the village development planned 

activities amid a complex multi-level, multi-stakeholder implementation plan. Key to the 

successful implementation has been technical stability, coaching-mentoring experience, and 

the peer-to-peer support among CD-CID’s partners. 

 

Over the three years, the project has contributed to the increased development and 

inclusive local governance led by Lao people, by using innovative institutional development 

approaches in village development planning.  The process was built on the stakeholder 

networks’ needs, existing capacities and on conflict analysis that identified local governance 

issues. It also combined capacity strengthening with the application of improved knowledge, 

skills, systems and procedures to develop and implement new development projects in 

villages.   

 

Through this process, target villagers were able to develop and implement 23 micro-grant 

projects. Additionally, 13 youth projects in 12 villages across five provinces created video 

proposals. The micro-project Development Facilitators and committees managed the 

projects. Promoting Mountain Wild Forest Tea Reservation is one of Village Micro-Grant 
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Project that was facilitated by Community Development Facilitators who were trained 

through Citizen-Led Inclusive Development Project. 

 

Story 

 
 

Phonesavang is located in mountainous area which is 126 kilometres from Houysay, the 

capital city of Bokeo Province. It has a population 653 people who belong to the Aka ethnic 

minority group. The key occupations in the area include rice production, crop plantation and 

animal rearing. For a long time the main source of income for many farmers was from 

selling raw tea leaves to Chinese business men. Selling the raw tea leaves was not very 

profitable with no regular or consistent prices. Many local families and farmers did not see 

the importance of local forests and the wild tea that grew in them naturally. They instead, 

slashed and burned tracts of forest for rubber plantations, a crop that takes many years to 

produce before it is ready for harvesting.  

 

In recent years, wild tea has been promoted by the Lao Government as a preferable 
alternative to other cash crops. It has also widened the agricultural variety in the Northern 

provinces. Tea is also identified as a focus crop in the recent Lao National Socio-Economic 

Development Plan 2016 - 2020 and the Agriculture Development Strategy to the year 2025 

and Vision to 2030. 

 
In 2005, the community in Phonesavang Village in Meung district, Bokeo Province found 

that mountain wild forest tea can be a viable and sustainable source of income for their 

family. The villagers started picking raw tea leaves to sell to Chinese business men for 

approximately in 4000LAK per kilogram.   
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“I had seen it since I was born, but only elderly people used it for traditional ceremonies,” 

Lao Pha remembered. 
 

Once the villagers realised that wild tea had commercial value, they started to turn to it as a 

main source of income for their families.  

 
The village authority saw the potential for this and decided to develop wild tea as a product 

in Phonesavang village. A village leader started to plant a wild tea forest as a viable source 

of income. He gathered the community and set up a group of four families to work together 

to promote Mountain Wild Forest Tea.  

 
“We wanted to preserve it as a main source of an income for families in the area in order to 

stop the slash and burn approach for cultivating other cash crops,” Lao Pha explains.  

 

Despite the noble idea, the community struggled to sell the raw tea leaves regularly so 
again some reverted to slashing and burning forests to create room for more rubber 

plantations.  

 

 
With cooperation from Women Mobilizing for Development Association (MHP) the Capacity 

Development for Citizen Led – Inclusive Development was introduced to village authorities. 

Lao Pha immediately realized the significance of the project and led villagers to voice their 

needs.  
 

“We wanted to continue to preserve and utilize wild forest tea as a main source of income 

for our village and stop slashes and burn cultivation techniques,” says Lao Pha.  

 

The Community Development Facilitator, who was trained through Citizen-Led Inclusive 
Development Project, guided the villagers in assessing their potential and capacity to 

preserve the Wild Forest Tea Reservation. The facilitator also assisted the villagers’ design   

activities that would help them preserve the wild forest tea they benefit from it.  

 
In the process the villagers learned about their strengths, weakness, and opportunities. This 

aided them in developing a project proposal. Once this was done they successfully applied 

for a Village Micro-Grant.  

 
“Before, we just wanted to preserve the wild forest tea, but we did not know how to develop 

a plan, set up priority activities and build a network of like-minded people. I had to learn a 

 

 

 

Lao Pha, tell the story of 

Mountain Wild Forest Tea in his 

village  
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new skill set. After the training, I found it is important to develop a plan and know who will 

do what,” Lao Pha explains.    

 

“We learned how to do a village assessment, data analysis, design activities and plan how to 
work together in the village. Through this process I learned what problems our village faced 

and how to think about them and solve them,” says Bang On, the District Agriculture Officer 

who was trained under Citizen-Led Inclusive Development and is working alongside with 

development facilitator and village authorities.  
 

“The village has high potential to develop and realise their plan. They really wanted to 

preserve this ancient tea. The training helped strengthen the village committee in terms of 

assessing the potential of the wild forest tea and developing a practical plan. In addition, 

the project also helped villagers analyse the potential of other products and processes that 
they could potentially add value to their product by marketing, making this group very 

unique,” states Donekeo, the Programme Director of MHP and Development Facilitator 

under the Citizen-Led Inclusive Development Project.  

 

 
 

Aner, a father of three children, is one of 21 families who volunteered to give his field to 

Mountain Wild Forest Tea reserve. “I have seen it (Wild Forest Tea) since was young but I 

did not know that you are able to sell it. So, we slashed and burned the forest, including the 
tea to plant rice or rubber trees,” says Aner. 

 

Under the Village Micro-Grant Project, developed under the Citizen-Led Inclusive 

Development Project, a village committee was set up and trained people on natural 

resources management. Villagers identified a 23 hectare area to preserve and grow wild 
forest tea. A total of 4,700 seedlings of wild forest tea were distributed to villagers to plant. 

They were also encouraged to a new field. This included Aner’s field. Aside from the projects 

initiatives, Aner planted 1,750 wild tea seedlings in his field in 2017.  

 
“This is something that we can leave for our children. We do not have money so this is 

something we can leave behind. Therefore they will see the importance of preserving the 

forest,” says Aner elatedly.  

 
Together with Aner, the villagers learned about the importance of preserving local forests. 

With time, the group has gained some bargaining power to get better prices when 

negotiating with buyers. The villagers learned to set up a standard buying price for raw tea 

leaves of around  12,000 – 15,000LAK per kilogram. Some of the money is put into the 
village fund, a fund set up to contribute to other village development initiatives.  

 

Aner and his wife Buti one of 

21 families who volunteered to 

give his field to Mountain Wild 

Forest Tea reserve after 

participated Village Micro-Grant 

implementation under CD-CID 

project. 



 
 

6 
 

“We are happy to work in a group because it easy to sell and get the money. If we work 

individually we will not be able to get the right the price and expand our knowledge,” says 

Aner.  

 

 
 

The money that he earns from selling raw tea leaf is able to support the education of his 

first born son to study at a better high school in Houysai, the capital city of Bokeo. It also 

helps keep his two younger children in primary school, and buy other household items. In 
the future he plans to build a better and safer house for his family.  

 

“We have harvest and sell 10 to 12 kilograms of tea per week,” his wife added.  

 

“The good thing is the reserves’ containing the wild forest tea has helped reduces the hard 
work for women who work in rice field because planted wild forest tea and it takes only two 

years to mature but then you can harvest them forever! It is easier to harvest and sell,” Lao 

Pha adds.  

 
According to a Sustainable Development report from the Lao Tea Sector in 2016, the 

majority of Laos’s tea resources are located in upland areas that are usually populated by 

minority ethnic groups with women playing the dominant role in cultivation, collection, 

processing and sale of the tea. 
 

  
 
In order to add value to this community product and sustain an income, the project has also 

taught people how to process the tea into instant tea. This increases the value of their 

product to a large extent.  Aner’s wife is a member of the women’s group who have learned 

how to make instant tea from wild forest tea.  

 

Most of the 21 families in Phonesavang 

village who participated in Wild Forest 

Tea Reserve have sustained income to 

keep their children in school, including 

Aner’s family.  

 

“It is light job for women; I prefer 

to work on tea garden more than 

slash and burn for rice planting. If 

we have money, we can buy rice 

and other food too,” says Buti, 

Aner’s wife.  
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“We have the potential to develop and preserve this wild tea as a main source of an income 

for the family and village. We need support to help us look for an external market, and 

promote wild tea preservation and cultivation areas similar to our village,” says Lao Pha, of 

the village authorities of Phonesavang.    
  

After implementing the Micro-Grant Project the villagers learned and identified five kinds of 

wild forest tea.  

 
 
“Apart from green tea, red tea, we now found there three other types of wild tea like hairy 

tea, white tea and black tea. These were wild teas which we were not aware of right here in 

our village,” Lao Pha says. 

  
A study conducted across the nine northern provinces in 2010-2011 identified 

approximately 8,500 households involved in tea cultivation. Another study identified the 

current tea resource as approximately 12,000 ha of which 72% was wild forest tea, 24% 

commercially cultivated tea and 4% ancient tea although evidence suggests that the current 
tea resource is under-utilised. 

 

Apart from villagers, the Bangon district agricultural officer has been working alongside with 

development facilitator and village authorities is proud that she did not see the forests as an 

agriculture resource unless they had be slashed and burned to create room for other cash 
crops. Now she educates villagers of the significance of the forests as a food and income 

source. 

 

Promoting the preservation of forests and stopping the slash and burn approach is now a 
key priority in Meung District.  Projects like this one will now be spread to other villages. 

Last year the district agriculture office distributed 7,000 seeds in Meung District. In the 

future district also plans to include ecotourism alongside with wild tea forest. 

FOR MORE INFORMATION ABOUT THESE GOOD PRACTICES, PLEASE CONTACT: 

Nila Douanesouvanh, Programme Officer, Learning for Development Association 
House#: 163/11, Ban Thongkang, Lao-Thai Friendship Rd,  Sisatanak District, Vientiane, Laos                                                              

T/F :  +856 21 316435. Email :   program@lda4dev.org                                                                                                      

W   :  www.lda4dev.org 
 

And  

 

Mrs. Vansy SENYAVONG, Director, Maeying Houamjai Pathana (MHP) 
M: (+856)-(020) 55614974, E: senyavongvansy@yahoo.com, Skype: vansy40 

tel:%2B856%2021%20316435
mailto:program@lda4dev.org
http://www.lda4dev.org/
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TO SUBMIT or SHARE YOUR OWN GOOD PRACTICE, CONTACT:  

Nila Douanesouvanh, Programme Officer, Learning for Development Association                           
House#: 163/11, Ban Thongkang, Lao-Thai Friendship Rd,  Sisatanak District, Vientiane, Laos                                                              

T/F :  + . Email :   program@lda4dev.org                                                                                                                                                                                    856 20 555 99 070

 

mailto:program@lda4dev.org

